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16" International TOCPA Conference

23 April 2015, South Africa

Pre-Conference TOCPA Master Classes
21-22 April 2015, South Africa
Please visit: www.tocsa.co.za for more information

Venue — Glenburn Lodge

23 April 2015
8:00 - 8:30 Registration, morning coffee
8:30-8:40 Welcome and Introduction Philip Viljoen - TOCPA Founding Member
Oded Cohen and Jelena Fedurko
TOCPA Co-Presidents
8:40-9:20 Driving SMME behaviour through a TOC priority Dawid Janse van Rensburg
system — Case Study of the Footwear Cargo Solutions
Manufacturing Supply Chain at Watson Shoes
9:20 - 10:00 The road to TOC Christo Wentzel
Centurion Systems
10:00 - 10:40 Using diagonal buffer for better managerial Jelena Fedurko
decisions in production and operations TOC Strategic Solutions - Estonia
10:40-11:00 | Coffee break
11:00 - 11:40 | The Critical Conflicts of Efficiency measurements Katlego Mabote
and TOC in Mining Lonmin
11:40-12:20 | TOC Driven Procurement — Sharing the Albert van der Wat — Cargo Solutions
implementation and results at two SA Kobus Snyman — SA Bank Note Company
implementations Brian Ingram - Aerosud
12:20 - 13:00 Leadership needed — the importance of daily Oded Cohen
measurement for setting the direction of the TOC | TOC Strategic Solutions - Israel
Solution
13:00 - 14:00 Lunch
14:00 - 14:40 DBR production implementation at SA Bank Note | Loubser de Kock
Company SA Bank Note Company
14:40 - 15:20 To sell a counter intuitive product you need to Barry Urban
use counter intuitive selling techniques TOC Expert Consulting
15:20 - 15:40 Coffee break
15:40 - 16:20 Production environment vs Project environment, | Jaco Laubscher
do they really exist? Realization Africa
16:20 - 17:00 Using Critical Chain Project Management Dipak Madhav
technology at a Power Station on Boiler Outage Babcock
Maintenance Projects
17:00-17:30 | Closing the Conference Philip Viljoen - TOCPA Founding Member
Oded Cohen and Jelena Fedurko
TOCPA Co-Presidents

For registration and enquiries please contact: nicholas@tocsa.co.za or 0861102161




