
             

       
TOC Practitioners Alliance—TOCPA 
 
SHARING EXPERIENCE 
 
16th International TOCPA Conference 
 
23 April, 2015, Johannesburg, South Africa & Pre-conference  
TOCPA Master Classes, 21-22 April, 2015  
Venue: Glenburn Lodge, The Cradle of Humankind 
 
Program of the 16th International TOCPA Conference (R2000.00 excl Vat per 
Delegate) 
 
We are thrilled to announce a full day of TOC presentations by established TOC Experts and 
Practitioners from South Africa, Israel and Estonia. The Conference will be a fascinating event 
discussing recent developments and specific issues in TOC implementations.  
Some of the companies presenting include: Babcock, Centurion Systems, South African Bank 
Note Company, Aerosud, Watson Shoes and Lonmin  
 
The 1 day program will cover the following subjects:  
 

 Experience of implementing TOC in companies 
 TOC for Supply Chain Management 
 TOC in the Mining Industry 
 Critical Chain Project Management 
 TOC for changing management culture 
 Logical Tools, Throughput Thinking and Performance Management 
 Selling TOC 

 

Before the conference, on 21 and 22 April 2015, there will be two days of TOC Master 
Classes conducted by TOC Experts (seats are limited) 
 
Master Classes - 21 April 2015 (each Master Class will be a full day)  R2000.00 excl Vat per Delegate 
Fundamentals of TOC - Philip Viljoen [CEO: TOC Southern Africa Consultants] 
Improving decision-making with TOC TP – how to check justification of decisions - Jelena Fedurko 

[TOCPA Founder and Co President] 

 
Master Classes - 22 April 2015  (each Master Class will be a full day) R2000.00 excl Vat per Delegate 
Managing for Throughput – aligning decision making, planning and execution control.  - Oded Cohen 

[TOCPA Founder and Co President] 
Critical Chain Project Management including Multi Project Environments – Jaco Laubscher [MD 

Realization Africa] 
 
For more information please visit http://www.tocsa.co.za or to register please 
contact nicholas@tocsa.co.za or 0861102161 


